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Vision 

 
United, we welcome all to join us as we journey in faith with God’s grace. 

 
Mission 

 

Through worship, outreach and genuine connections, we aim to inspire, transform lives and spread 
Christ’s love, welcoming all into our inclusive faith-community. 

 
Missionary Activities 

 

The mission of the parish is implemented in five Missionary Activities: 
Worship, Outreach, Community, Formation, Stewardship. 

 

 
Parish Organisational Structure 

 

Parish Priest 
Parish Pastoral Council 

 
Parish Staff 
Senior Pastoral Associate, Stewardship Coordinator, Sacramental Coordinator, Music Director, 
Administrative Assistant 
 

    Education MACS governed 
School Advisory Council, School Principal, Teaching Staff, Specialist Teachers, Administration Staff 
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Missionary Activities 
 

Worship 
Groups:  
Liturgy Group, Altar Servers, Baptism Preparation, RCIA, Children’s Liturgy of the Word, Music, 
Communion to the Sick, Catechists, Sacristans, Linen and flowers, Ministry of Parish Life Teams 

Outreach 
Groups: 
Social Justice Group, St Vincent de Paul Conferences 

Community 
Groups: 
Welcome and Hospitality, Encompass Youth, Friendship Group, Surrey Hills Social Group, Ladies 
Breakfast Group, Men’s Breakfast Group, Wattle Park and OLGC Tennis Clubs 

Formation 
Groups: 
Learning Group, Men’s Scripture Group, Life Questions Group, Scripture Group, Parents’ Association, 
Catechetics 

Stewardship 
Groups: 
Parish Pastoral Council, Finance and Investment Committee, Parish Staff, Communications 
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1. Worship 
 
 

Item Missionary Activity Objectives Goals Indicators 

 
1.1 Worship: 

Meaningful liturgies 
Diversity of 
liturgies 

To celebrate Sunday and 
weekday Masses. 

▪ At least six Sunday Masses and one weekday Mass 
from Tuesday to Saturday. 

To encourage youth 
participation. 

▪ 10% of Liturgical Ministers are aged under 30. 

To conduct Penitential 
Services. 

▪ Penitential Service prior to Easter and during Advent. 

To celebrate Anointing 
Masses. 
 

▪ Mass of Anointing celebrated quarterly. 

To conduct Children’s Liturgy 
of the Word. 
 

▪ Children’s Liturgy of the Word is held monthly. 
 

To celebrate School Masses. ▪ Whole School Masses – beginning and end of term. 
 

To celebrate Family Masses. ▪ Family Masses are celebrated on a Sunday once a 
term. 
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Item Missionary Activity Objectives Goals Indicators 

  
1.2 Worship: 

Active participation of 
all the faithful 

 

Combined 
liturgies 

To conduct the Rite of 
Reception. 

▪ Rite of Reception to take place once a month at a 
selected church. 

To celebrate the Opening of 
the Parish Year 
Commissioning Mass. 

▪ Opening of the Parish Year Mass at selected church. 

To celebrate anniversary, 
thanksgiving and 
commemorative Masses. 

▪ Feast Days and milestones of the parish are 
appropriately celebrated. 

Liturgical 
Ministers 

To have cultural diversity 
across our liturgical 
ministries. 

▪ Liturgical ministers reflect the mixed cultural  
make-up of the community. 

To increase the number of 
ministers. 

▪ At each Sunday Mass there are a variety of ministers 
including: three Parish Life Team members, at least 
one reader and one leader, at least two Eucharistic 
Ministers, a Sacristan and a Data Projector 
Operator. 

To ensure opportunity for all 
members of the community in 
parish ministry. 

▪ Ministries reflect the diversity of age, gender, 
cultural and ethnicity of the community. 

Communion to 
the Sick 

Increase in the number of 
participants to respond to 
need. 
 

▪ Weekly Communion to one hospital, nine aged care 
facilities and home visits. 
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Item Missionary Activity Objectives Goals Indicators 

  
  Liturgical music 

 
To have quality liturgical 
music at each Sunday Mass 
and Solemnities. 

▪ Regular choirs. 
▪ Trained cantors. 
▪ Qualified organists. 
▪ Other musicians. 
▪ Congregation participation. 
▪ Repertoire. 

To resource a Music Director 
for the parish. 

▪ A Music Director appointed. 

Liturgy Groups To maintain a Parish Liturgy 
Group comprising of clergy 
and parishioners. 

▪ The Liturgy Group meets at least four times a year to 
plan major liturgical feasts and seasons. 

 
1.3 
 
 
 
 
 
 
 
 
 

Worship: 
A viable worshipping 
community 

To sustain a 
critical mass of 
participants at 
each Sunday 
Mass 

To ensure that at all Sunday 
Masses there is a sufficient 
group to ensure all liturgical 
ministry roles are filled and 
there is active participation of 
the full congregation. 

▪ May Mass Count. 
▪ The ability to fill rosters for liturgical ministers. 
▪ The trend of attendance at any particular Sunday 

Mass. 

Viability of service 
provision 

To ensure the responsible use 
of church buildings. 

▪ The parish has explored alternative uses for church 
buildings that may not be viable. 

To provide for the 
liturgical life of the 
parish with the 
officially 
appointed clergy. 

To rationalise Mass times to 
accommodate the two 
appointed parish clergy. 

▪ Establish six viable Sunday Masses. 
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2. Outreach 
 

Item Missionary Activity Objectives Goals Indicators 

  
2.1 
 

Outreach: 
To be an active 
participant in the 
needs of our 
community, local and 
beyond. 
 

To be active in our 
local area. 

To contribute to CatholicCare 
for refugee housing and 
support. 

▪ Revenue from the Jurang Street, Balwyn houses to 
be allocated to CatholicCare for Asylum Seekers 
and Refugees. 

▪ Investigate partnerships with our parish schools for 
Asylum Seekers and Refugees. 

To support the Brigidine 
Asylum Seekers Project 
(BASP). 

▪ Monthly collection of goods. 
▪ Involvement of parishioners in the contribution and 

distribution of goods. 
To participate in the 
Boroondara Christian 
Churches outreach 
initiatives. 

▪ HOPE Food Drive. 
▪ Involvement of parishioners in initiatives. 

 

To develop partnership with 
Servants Community. 

▪ Understand and participate in existing initiatives 
where possible. For example, hospitality options. 

▪ Explore longer term possibilities for partnering in 
housing provision. 

To support our St Vincent de 
Paul Conferences. 

▪ Promotion of membership. 
▪ Support SVDP initiatives, including the Winter and 

Christmas Appeals. 
▪ Investigate partnerships with our parish schools. 
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Item Missionary Activity Objectives Goals Indicators 

  
2.2 Outreach: 

To have a viable Social 
Justice Coordinating 
Committee 

 To develop a Terms of 
Reference for a new Social 
Justice Coordinating 
Committee. 

▪ Define Terms of Reference. 
▪ Establish role description and criteria for 

membership. 
▪ Appoint members. 

To maintain Advent Giving 
Tree. 

▪ Increase involvement of parishioners. 

To support special charitable 
collections. 

▪ To support Caritas Project Compassion during Lent. 
▪ To support CatholicCare. 

To promote the Annual 
Archbishop’s Campaign. 

▪ To be distributed to the Priests’ Retirement 
Foundation, Melbourne Overseas Mission, Corpus 
Christi Seminary and evangelisation priorities. 

 
2.3 Outreach: 

Develop partnerships 
with organisations and 
communities 

To support 
national 
initiatives. 

To investigate possibilities for 
partnerships with Aboriginal 
and Torres Strait Islander 
Peoples via Aboriginal 
Catholic Ministry. 

▪ Investigate partnerships with our parish schools and 
local colleges. 

To develop a Laudato si’ 
Action Plan for our parish. 

▪ Laudato si’ Action Plan developed. 
▪ Investigate initiatives for the parish to focus on care 

for the natural environment and all people. 
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3. Community 
 

Item Missionary Activity Objectives Goals Indicators 

     
3.1 Community: 

To provide 
opportunities for 
engagement and 
connection within our 
community. 
 

To build 
community 
around our 
liturgical life. 
 

To extend the liturgical 
celebrations to include 
regular hospitality at Sunday 
Mass. 

▪ Each of our Sunday Masses concludes with 
hospitality at least once a month. 

▪ The number of parishioners involved in the 
Hospitality Ministry.  

▪ The Hospitality Ministry is reflective of the age and 
cultural diversity of our community. 

To ensure young 
people have an 
active place in our 
parish. 

To build a viable and vital 
Encompass Youth. 

▪ To establish a parish wide Encompass Youth. 
▪ To establish a steering committee to support and 

manage Encompass Youth. 
▪ A minimum of a monthly gathering for social, 

formation, liturgical and outreach development. 
▪ Develop an action plan for Encompass Youth. 
▪ Investigate the possibility of coordination with 

surrounding parishes and schools. 
To build 
community 
beyond our 
liturgical life. 

To encourage social and 
friendship groups within our 
parish. 

▪ To build an inclusive and parish wide social group 
particularly for senior parishioners. 

▪ To amalgamate the various parish social groups. 
▪ To establish an annual coordinating committee to 

establish a calendar of events.  
▪ Number of events and level of participation. 
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Item Missionary Activity Objectives Goals Indicators 

     
  To create strong 

and vibrant links 
with our parish 
schools. 

To support and encourage 
parishioner participation in 
the activities of the schools.  

▪ To identify events with the schools for opportunities 
for parishioner collaboration. 

▪ To encourage school and parish collaboration in 
charitable undertakings. 

To foster 
community 
connections 
across our parish. 

To undertake an audit of all 
parish social groups and 
activities. 

▪ Complete an audit. 
▪ Prepare an annual program of social events. 
▪ Social events are regularly publicised. 
▪ Ensure that all active parish groups are compliant 

with all relevant legislation. 
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4. Formation 
 

 

Item Missionary Activity Objectives Goals Indicators 

 
4.1 Formation Lifelong Learning 

(LLL). 
 

To establish a Lifelong 
Learning Coordination Group 
to plan and conduct regular 
learning opportunities and 
programs throughout the 
year.  

▪ Establish a Lifelong Learning Coordination Group. 
▪ Identify an annual program that meets the needs of 

our parishioners for LLL comprising liturgical, 
scriptural, prayer spirituality, ethical and cultural 
contexts and life experiences. 

▪ Program to be tied to the liturgical seasons. 
Rite of Christian 
Initiation of Adults 
(RCIA). 

To continue the development 
of parish wide RCIA. 

▪ To support the program. 
▪ To encourage parishioners to be advocates for the 

program. 
▪ Number of Inquirers. 
▪ Number of team members for the four stages of the 

Catechumenate. 
Catechesis. To support those requesting 

sacraments at all age levels. 
▪ A planned Sacramental Program for children beyond 

Catholic schools. 
▪ Combined retreat days and celebrations with parish 

primary schools. 
▪ Sufficient number of Catechists trained and 

available. 
▪ A parish staff member dedicated to this area. 
▪ Administration to be carried out by the Parish Office. 
▪ An Annual Planning Day with School and Parish staff. 
▪ Explore further implementation of a more intentional 

Rite of Christian Initiation of Children (RCIC). 
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Item Missionary Activity Objectives Goals Indicators 

     
    ▪ Using and supporting FOCCUS and Partnerships via 

CatholicCare Victoria for relationship education for 
those getting married. 

▪ Liturgical music is available for weddings. 

Pastoral Care of 
the Sick and 
Dying. 

To support those in the 
Ministry of Communion to the 
Sick. 

▪ Reflective practice exists around this ministry on a 
bi-annual program. 

To support and work with 
families in preparation for the 
funeral of a loved one. 

▪ Support materials available for those preparing a 
funeral. 

▪ The role of Sacristan (casual staff and/or volunteer) 
is developed as a ministry for funerals. 
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5. Stewardship 
 
Item Missionary Activity Objectives Goals Indicators 

 
5.1 Stewardship 

 
Effectively maintain and 
develop the resources 
to sustain parish 
programs. 

An annual action 
plan from the 
Strategic Plan for 
the Pastoral 
Parish Council 
(PPC). 

To have an Action Plan 
developed and distributed to 
parishioners at the beginning 
of the year. 

▪ An Action Plan that identifies the major annual 
priorities for five ministry activities. 

▪ A report on the implementation of the Action Plan at 
each PPC meeting. 

▪ The activities of the PPC are publicised. 
▪ An Annual Planning Meeting of the PPC held. 
▪ An annual review of the processes and programs of 

the PPC conducted. 
▪ An Annual Report presented at the annual Parish 

Meeting. 
▪ Elections of the PPC are held every three years. 

 Well maintained 
and invested 
parish resources 
and assets 
directed towards 
the parish mission 
programs. 

To undertake an audit of all 
parish resources and assets 
with the view to developing an 
Action Plan for their 
utilisation to support the 
parish mission. 

▪ The Finance and Investment Committee (FIC) to 
conduct an audit of resources and assets.  

▪ The FIC in collaboration with the PPC to identify the 
source of funding to meet the requirements to 
sustain and develop parish mission programs. 

▪ The FIC to have a rolling annual maintenance plan 
for parish capital assets. 

 To renew and 
maintain a 
realistic and 
viable 
Stewardship 
Giving Campaign. 

To conduct a renewal 
program for the Stewardship 
Giving Campaign and 
participation of parishioners 
in the parish mission. 

▪ A renewal program to be completed in 2025. 
▪ An annual review of the Stewardship Giving 

Campaign undertaken. 
▪ An appropriate percentage of total parish income 

which should be derived from the stewardship giving 
is determined. 
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Item Missionary Activity Objectives Goals Indicators 

 

  

 
 To ensure opportunities are 

provided for all parishioners to 
participate in the parish 
mission. 

▪ An annual Sign Up Sunday initiative in conjunction 
with the Opening of the Parish Year is conducted. 

To investigate an option of 
targeted giving (including 
bequests) to specified 
mission programs. 

▪ Options identified and investigation completed. 
▪ Bequests program publicised. 

To establish the 
appropriate 
infrastructure 
necessary to fulfil 
the needs of the 
parish. 

To have sustainable and viable 
infrastructure to support the 
activities of the parish 
programs. 

▪ The number churches to fulfil the worship mission is 
identified. 

▪ The place for office and meeting spaces for the new 
parish is determined. 

▪ The education provision provided by the parish is 
investigated in conjunction with school communities 
and MACS. 

▪ The cost benefit of housing rental income versus 
other forms of investment is evaluated. 

To establish a 
rolling five-year 
budget cycle. 

The PPC with the FIC to 
develop a five-year rolling 
budget cycle. 

▪ A five-year rolling budget cycle is established. 
▪ An annual budget is developed, monitored and 

reported on in the Annual Financial Report. 

To establish an 
annual budget 
process. 

To establish the roles for an 
annual budget process for the 
Parish Priest, Stewardship 
Coordinator, FIC Chair and 
PPC Chair. 

▪ Role clarity and definition of personnel involved in 
the budget process. 
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Item Missionary Activity Objectives Goals Indicators 

 
  Strengthen the 

compliance and 
safeguarding 
practices within 
the parish. 

To oversee, review and monitor the 
safeguarding processes of the parish. 

▪ The Safeguarding Committee meets 
quarterly and has a planned approach to 
compliance and meeting standards. 

▪ Quarterly report to PPC on activities. 
▪ All those involved in parish ministry are 

compliant with Working with Children 
and National Police Check requirement. 

▪ All those involved in ministry have 
completed the CAM online Training 
Module including a signed Code of 
Conduct. 

Establish the annual safeguarding 
priorities in line with the National Catholic 
Safeguarding Standards. 

▪ Five-year plan and all standards are 
addressed. 

 
 
 
 
 


